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Abstract 

Entrepreneurship education plays a critical role in equipping individuals with the skills and 

mindset needed to adapt to dynamic economic environments. This study explores innovative 

strategies for enhancing entrepreneurship education, particularly in Nigeria, where systemic 

gaps in curricula hinder the development of entrepreneurial competencies. Despite initiatives 

like the National Directorate of Employment (NDE) and Youth Enterprise with Innovation in 

Nigeria (YouWiN), the current educational system lacks a strong practical foundation. Key 

strategies proposed include fostering public-private partnerships (PPPs), experiential 

learning, and the introduction of entrepreneurial awareness at early educational stages. 

Emphasizing creativity, innovation, and self-employment, the study advocates for age-

appropriate programmes, mini-companies in schools, and targeted training for 

underrepresented groups. Additionally, modern approaches such as gamification and 

competency-based frameworks, like the European Commission's EntreComp model, are 

essential in addressing global challenges such as sustainability and digital transformation. 

Through these innovations, entrepreneurship education can better prepare students to become 

active contributors to economic growth and societal transformation. 
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Introduction 

               Entrepreneurship is a critical area of study within developmental theories, but there 

remains no universally accepted conceptual framework (Heinonen & Poikkijoki, 2006). Classic 

definitions focus on different aspects, such as the assembly of production factors (Say, 1803), 

the creation of new combinations (Schumpeter, 1934), and opportunity exploitation (Kirzner, 

1973). Entrepreneurship encompasses creativity, innovation, and risk-taking, all aimed at 

achieving specific goals (European Commission, 2009). It equips individuals to transform ideas 

into actions and helps workers adapt to their environments, seizing opportunities for social or 

commercial activities (Pittaway & Cope, 2007). 

Entrepreneurship education differs from business studies in its emphasis on fostering 

creativity, innovation, and self-employment. According to the European Commission (2016), 

any entrepreneurship education programme must include at least two core elements: 

1. Developing personal attributes that support an entrepreneurial mindset. 

2. Raising awareness of entrepreneurship as a viable career option. 

3. Involvement in practical enterprise activities like mini-companies. 
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4. Providing specific business knowledge necessary for successfully managing a business. 

Studies indicate a positive correlation between entrepreneurship and economic growth, 

particularly in high-income countries (Acs et al., 2018). Countries that experience higher 

entrepreneurship rates often witness decreases in unemployment (Audretsch, 2002). In Nigeria, 

new ventures can foster innovation, but gaps in entrepreneurship education remain. Proper 

entrepreneurial education will have broad societal benefits and foster skills that apply beyond 

business creation (Kolstad & Wiig, 2015). 

The Present State of the Nigerian Economy and the Existing Gap 

 

Despite government policies aimed at promoting entrepreneurship, like the 2nd 

National Development Plan (1970-74) and subsequent initiatives (Oyelola et al., 2013), the 

focus has not adequately included entrepreneurship education at all levels. Programmes such 

as the National Directorate of Employment (NDE) and the Youth Enterprise with Innovation 

in Nigeria (YouWiN) have promoted small-scale enterprises, but these efforts fall short of 

addressing systemic gaps in educational curricula. Several initiatives support entrepreneurship, 

but their impact has been minimal. As Olutunla (2008) argues, the execution of these 

programmes lacks consistency, contributing to rising unemployment, poverty, and economic 

disparity. Nigeria’s educational system has not fully integrated entrepreneurship education into 

the curricula at primary, secondary, and tertiary levels (Adejumo et al., 2020). This creates a 

significant gap in preparing the youth to tackle economic challenges. 

 

Role of Entrepreneurship Education 

The National Commission for Colleges of Education (2009) developed a core 

curriculum for entrepreneurship education, which was a step in the right direction. However, 

the curriculum still falls short of adequately equipping students with the entrepreneurial 

mindset necessary for post-graduation success (Ismail et al., 2018). As Drucker (1985) pointed 

out, practical skills are critical for entrepreneurship education to significantly reduce poverty. 

At the University level, there have been attempts to orient curricula towards fostering 

entrepreneurial thinking, but many graduates still lack the skills necessary for leading business 

ventures (Oviawe, 2010, Obioma, 2012). The skills gap contributes to high unemployment 

rates among Nigerian graduates. According to Olugbenga (2011), less than (10%) of graduates 

possess employable skills, while the World Bank (2015) underscores the need to address the 

employability gap. 

The European Commission (2016) also links the lack of entrepreneurial education at 

primary and secondary levels to deficiencies in life skills development. The failure of Nigeria’s 

educational curriculum to emphasize entrepreneurial training is partly attributed to poor teacher 

training and the absence of public-private partnerships in curriculum development (Dike, 

2011). Inadequate government collaboration with the private sector exacerbates this issue, 
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hindering the practical application of entrepreneurial skills in the learning process (Sharma, 

Kaur, & Singh, 2019). 

Government's Position at Present 

The European Commission (2016) highlights that key entrepreneurial attributes include 

promoting creativity, innovation, and self-employment. Aligning with these attributes, Nigeria 

has embedded entrepreneurship into its national curriculum, though primarily as a general 

course rather than an in-depth programme sufficient to develop true entrepreneurs. Support for 

teachers, teaching materials, and funding remains inadequate. While this integration into the 

curriculum is a notable step, additional incentives and support measures are necessary for real 

progress. 

Historically, government efforts to reduce poverty and unemployment in Nigeria have 

reflected the country's evolving educational priorities. During and shortly after independence, 

colonial educational policies perpetuated economic inequality by training Nigerians primarily 

for low-level administrative roles (Ake, 2008; Rodney, 2009). This system, serving the 

interests of colonial administrators, produced a workforce with basic literacy but without the 

entrepreneurial skills necessary for self-employment. As formal sector jobs became scarce, 

unemployment grew into a significant problem, prompting curricular reforms aimed at 

equipping graduates with practical skills. Vocational and Technical programmes were 

introduced, reflecting a shift from public sector employment toward private enterprise. 

However, a gap in entrepreneurship education remains, particularly in preparing students to 

create and sustain businesses in today’s complex economic environment (Ojeifo, 2013). 

The development of entrepreneurial competencies must begin at the foundational levels 

of education. At the primary level, fostering creativity and initiative is key to cultivating an 

entrepreneurial mindset. In the 1970s, Nigerian primary school curricula encouraged students 

to develop entrepreneurial skills through practical activities like crafts and arts. Today, 

however, many schools require students to purchase finished products rather than engage in 

hands-on learning, curtailing early vocational development (Babatunde & Durowoju, 2021). 

Additionally, the establishment of the Nigeria Certificate in Education (NCE) as the minimum 

qualification for primary school teachers phased out Grade II teachers, whose broad-based 

training provided early exposure to multiple disciplines, including entrepreneurship (Oladele, 

et al., 2021). Embedding entrepreneurial skills at the primary education level is essential for 

comprehensive national education policy. 

At the secondary level, education should increase students' awareness of self-

employment as a viable career path. The current system mandates three years of Junior 

Secondary School (JSS) and Senior Secondary School (SSS) for those who pass, but the lack 

of well-equipped vocational technical institutions limits options for students who do not 

progress to SSS (Federal Republic of Nigeria, 2013). Research emphasizes the importance of 

practical, experiential learning in fostering entrepreneurship, with methods such as hands-on 
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activities and real-world projects proving more effective than traditional theory-based 

approaches (Neck et al., 2014). Such methods equip students with the skills, mindset, and 

confidence needed for entrepreneurial success. 

          Tertiary institutions also need to focus on providing specialized training in 

entrepreneurship, equipping students with the skills to start and manage their own businesses. 

However, while some teachers may have a theoretical understanding of entrepreneurship, many 

lack the practical experience necessary to effectively train future entrepreneurs. Instructors 

with real-world entrepreneurial experience are critical for bridging this gap (Oyelola et al., 

2021). 

Innovative Perspectives in Entrepreneurship Education 

Entrepreneurship education is evolving to incorporate modern teaching methodologies 

that address global challenges. A competency-based strategy, like the European Commission's 

EntreComp framework, fosters practical skills and entrepreneurial mindsets while addressing 

emerging global issues such as sustainability and digital transformation (Mets et al., 2023). 

Gamification, simulations, and experiential learning have become integral to teaching 

entrepreneurship, making education more engaging and applicable to real-world contexts 

(Temesi, 2024). This shift reflects an understanding that entrepreneurship education must do 

more than impart business skills; it must nurture entrepreneurial mindsets capable of addressing 

global challenges such as climate change and digital disruption. 

Recent research highlights the positive impact of entrepreneurship education on 

students' entrepreneurial intentions, particularly when intrinsic motivation and prior 

entrepreneurial exposure are integrated (Sun et al., 2023). Programmes that incorporate both 

curricular and extracurricular activities can significantly boost students' entrepreneurial 

aspirations. Furthermore, entrepreneurship education has a growing role in societal integration, 

helping to address economic challenges by equipping students with skills needed for green 

transformation and sustainability (Mets et al., 2023). Collectively, these modern approaches to 

entrepreneurship education emphasize not only the development of entrepreneurial skills but 

also the nurturing of an entrepreneurial mindset, preparing students to innovate and lead in an 

increasingly complex world. 

 

Innovative Approaches for Advancing Entrepreneurship Education  

Achieving significant progress in entrepreneurship education requires the adoption of 

innovative strategies, such as: 

1. Establishment of Public-Private Partnerships (PPPs): 
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Public-Private Partnerships are crucial for enhancing entrepreneurship education. By 

encouraging collaboration between the government and the business sector, PPPs can introduce 

initiatives aimed at exposing students to real-world business environments. These initiatives 

may include case studies, the creation of small-scale companies, and the operation of practice 

firms within educational institutions. These practical experiences will foster entrepreneurial 

thinking and prepare students for the challenges of starting and managing their own businesses. 

2.  Increased Focus on Experiential Learning: 

Entrepreneurship education should shift towards more practical, hands-on approaches, 

engaging students in real-life business projects. This experiential learning approach has been 

shown to be more effective in developing entrepreneurial skills, confidence, and the ability to 

navigate the complexities of business ownership (Pittaway & Cope, 2007). Schools should 

prioritize activities that allow students to learn by doing, rather than relying solely on 

theoretical instruction. 

3.  Establishment of a Special Commission for Entrepreneurship and Education 

State and Federal Governments have a vital role in advancing entrepreneurship 

education by establishing a dedicated commission focused on this objective. The primary 

mission of such a commission would be to initiate pilot entrepreneurship projects across 

various educational levels, from primary schools to universities. After these pilot initiatives are 

implemented, national authorities could identify successful programmes and collaborate 

closely with project leaders who possess practical, hands-on knowledge. The focus would be 

on embedding entrepreneurship more deeply into the curriculum and securing the involvement 

of critical stakeholders, including businesses. Comprehensive guidelines would be developed 

to encapsulate these strategies, followed by promotional campaigns to disseminate the projects 

as modular programmes or curricular additions to schools. These recommendations echo the 

call by Rasmussen et al. (2023), who emphasize the need for structured frameworks to ensure 

the sustainability of entrepreneurship education initiatives. 

4.  Collaboration among Businesses, Schools, and Teachers 

Effective entrepreneurship education requires intentional collaboration between 

businesses, schools, and teachers. Such partnerships help develop robust entrepreneurship 

materials and enhance knowledge dissemination through continuous education, training, and 

direct industry engagement. Rasmussen and Sørheim (2006) stress the importance of bringing 

educators and business professionals together, stating that this type of collaboration strengthens 

entrepreneurship education by fostering real-world perspectives and increasing teacher 

confidence in delivering entrepreneurship content. This collaboration can also ensure that 

training materials are relevant, practical, and adaptable to students' learning needs. 
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5.  Introducing Entrepreneurship Awareness in Primary Schools 

To foster entrepreneurship awareness in primary schools, the introduction of a programme 

titled "How to Start Your Own Business" is crucial. This programme would feature age-

appropriate texts and vocabulary tailored for primary pupils. Cartoons, a highly effective 

teaching tool for young learners, would be employed to illustrate the stories of successful 

entrepreneurs, showing how they ventured into business. Visual symbols like cartoons enhance 

comprehension and retention, making this an effective method to spark early interest in 

entrepreneurship (European Commission, 2006). This approach aligns with the EntreComp 

model, which emphasizes the importance of introducing entrepreneurial competencies early in 

education (Mets et al., 2023). 

6.  Developing Training Programmes 

The government should allocate funds and collaborate with specialized institutions to 

design and implement training programmes tailored to all educational levels. These 

programmes should aim to foster entrepreneurial skills among pupils and students, establish 

strong links between educational institutions and industries, and promote cross-curricular 

learning. Recent studies highlight the importance of integrating entrepreneurship education at 

every stage of formal education, particularly in promoting attributes such as creativity, 

innovation, responsibility, and risk-taking (Mets et al., 2023). This cross-disciplinary approach 

ensures that entrepreneurial thinking is not confined to business courses but extends across 

various subjects, as recommended by Temesi (2024), who calls for comprehensive reforms in 

entrepreneurship curricula globally. 

7.  Establishment of Mini-Companies in Secondary and Tertiary Institutions 

Students should be encouraged to establish and manage mini-companies during their time 

in secondary and tertiary institutions. These mini-companies would operate like real 

enterprises, manufacturing and selling products or providing services. Schools can collaborate 

with non-governmental organizations (NGOs) and industries to finance and coordinate these 

ventures. According to Gibb (2002), such experiential learning initiatives enable students to 

gain practical entrepreneurial experience, fostering a deeper understanding of business 

operations and decision-making processes. 

8.  Development of Entrepreneurship Programme Targeting Underrepresented    

Groups  

One of the proposed strategies is the development of entrepreneurship programmes 

targeting underrepresented groups, such as physically challenged individuals. As Tapgun 

(2011) proposed, collaboration between government and stakeholders to transform Industrial 

Development Centres into enterprise clusters could serve as hubs for teaching 
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entrepreneurship. This strategy could help overcome existing gaps and align Nigeria’s 

educational system with global trends in entrepreneurship education. 

 

Conclusion 

Enhancing entrepreneurship education through innovative strategies is essential for 

equipping individuals with the necessary skills and mindset to navigate the complexities of 

today’s economy. As demonstrated, there are significant gaps in Nigeria's current educational 

frameworks that hinder the effective integration of entrepreneurship training at all levels. By 

establishing robust public-private partnerships, fostering experiential learning, and 

implementing targeted initiatives for diverse groups, stakeholders can cultivate an 

entrepreneurial culture that promotes innovation and economic resilience. The introduction of 

age-appropriate programmes, coupled with comprehensive training for educators, will ensure 

that students are not only aware of entrepreneurship as a viable career path but are also prepared 

to engage actively in the entrepreneurial ecosystem. Embracing modern methodologies, such 

as the EntreComp framework and gamification, will further enhance the relevance and appeal 

of entrepreneurship education. Ultimately, a collaborative and forward-thinking approach will 

empower the next generation to contribute meaningfully to societal transformation and 

economic growth. 
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