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Abstract 

The study examined the influence of principals’ demographic variables and transformation 

leadership on school productivity in public secondary schools in Akwa Ibom State, Nigeria. To 

achieve the purpose, seven research questions were raised and seven hypotheses were 

formulated to guide the study. The study adopted ex-post facto research design. The population 

of the study comprised of all the 274 schools with principals in public secondary schools in 

Akwa Ibom State from which a sample of 30 schools, with principals and 150 teachers were 

derived using purposive sampling technique. The instrument for data collection was a 

researcher’s developed instrument entitled: “Principals’ Demographics Questionnaire 

(PDQ), Transformational Leadership Questionnaire (PTLQ)” and   Proforma entitled 

“Students’ Academic Performance Proforma” (SAPP).These instruments were validated and 

tested for reliability. The collated data were analyzed using descriptive and inferential 

statistical tools. The formulated hypotheses were tested using factorial analysis of variance. 

Findings from the study revealed a significant different in school productivity based on 

principals’ age and transformational leadership. However, the study found no significant 

difference in school productivity based on principals’ gender and transformational leadership 

in public secondary schools in Akwa Ibom State. Based on the findings, the study concluded 

that age and transformational leadership interactively influence school productivity. It is 

recommended among others that the government and State Secondary Education Board should 

routinely organised targeted leadership training programs for principals to enhance their 

transformational leadership skills particularly in inspirational motivation. 
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Introduction 

Secondary education in Nigeria is prominent because it serves as the platform for the 

transformation of learners’ intellectual capital for the advancement in the development of self 

and the society. It is a social and learning institution that provides the environment in which a 

child is formally educated in order to attain enviable social status. The secondary school is very 

important and strategically positioned in Nigeria’s educational system to provide the middle 

level manpower in the labour market, prepare individuals for better living and contribute to the 

overall economic growth of the nation.  
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In specific term, secondary education system provides all primary school leavers with 

the opportunity for education of a higher level, irrespective of sex, social status, religious or 

ethnic background; offers diversified curriculum to cater for the differences in talents, 

opportunities and future roles; provides technical knowledge and vocational skills necessary 

for agricultural, industrial, commercial and economic development; to provide trained 

manpower in the applied science technology and commerce at sub-professional grades (FRN, 

2013). This is why the author placed emphasis on enhancing secondary school education to 

improve school performance and overall school productivity. 

School productivity has been given various connotations by scholars. DeVries and 

Martinez (2019) refers school productivity as combining all the inputs (human, material and 

financial) in such appropriate and proficient manner to have quality output that satisfies the 

needs of the labour market or society. The authors equally considered it as the level of the 

success of operations in the management of these combining variables (students, teachers, 

administrators and infrastructures) that guarantees the realization of the goals and the 

objectives of education.  School productivity is the ratio of educational outcomes achieved by 

a school to the resources utilized in the process (Gbesoevi, et al. 2023). On this note, it becomes 

necessary to state that school productivity indicators include but not limited to curriculum 

delivery (Adu, 2015); safe and orderly environment; positive home-school relation; and 

education results (high school graduation) (Weisz and Jivan 2014).In other words, the 

productivity of the school system revolves around the production of quality students that can 

compete favourably in skills, academic performance and values with contemporary in the 

society as well as become self-reliance, and qualify to further tertiary education. In the context 

of this study, school productivity is defined in terms of student academic achievement in 

National Examination Council Examination Senior Secondary Certificate Examination NECO 

& SSCE. 

A student academic outcome in standardized examination such as the National 

Examination Council Examination Senior Secondary Certificate Examination has been a 

source of concern to teachers and other stakeholders in education. close observation of some 

secondary schools in Nigeria which Akwa Ibom State may not be exempted reveals an 

unacceptable level of students’ failure in internal and external examination (Alordiah et al., 

2023), high level of students’ attrition (UNICEF, 2023), students’ repetition rate (Najimi, et 

al., 2013  in Uwaezuoke, et al., 2023), and high level of out of school rate (UNESCO, 2022; 

UNICEF, 2023). More worrisome is the insinuation that most of the schools leavers are without 

workable values (Alordiah et al., 2023) while limited number of students are qualified to be 

admitted into tertiary institutions.  

Notably, some scholars have attributed students’ poor performance to lackadaisical 

attitude of teachers (Adu, 2015, Weisz and Jivan 2014); lack of administrative accountability 

(Banda, et al., 2017); inadequate teaching and learning infrastructure (DeVries and Martinez 

2019); inappropriateness of school leadership approach and organizational culture (Thomas, 
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2023); and poor collaboration between teachers and the principals (Sari and Bukman, 2021). 

These observable challenges are common features of some schools in Akwa Ibom State, thus 

prompting the researcher to ask: could this unfortunate situation emanate from the disposition 

of the principals’ management of schools? This question exudes from the fact that all these 

challenges fall under the administrative role of the principal. Besides, the principal is one of 

the human resource inputs that oversees and directs the operation of all other inputs in the 

school. 

Demographic characteristics of school principals can shape their leadership style and 

effectiveness. Studies have shown that younger principals may be more inclined to embrace 

innovative leadership approaches, while more experienced principals tend to rely on traditional 

management techniques (Avolio & Yammarino, 2022). Similarly, gender differences may 

influence leadership behaviors, with female principals often demonstrating higher levels of 

transformational leadership traits such as emotional intelligence and participatory decision-

making (Eagly & Carli, 2023). Educational qualification also plays a crucial role in shaping a 

principal’s leadership approach, as those with higher academic credentials are more likely to 

adopt progressive educational strategies (Fullan, 2023). Examining how these demographic 

variables interact with transformational leadership can provide valuable insights into 

improving school productivity in Akwa Ibom State. 

Scholars have explored the relationship between age and leadership from various 

perspectives, emphasizing its impact on cognitive flexibility, emotional intelligence, and 

problem-solving abilities (Leithwood & Sun, 2023). While younger leaders are often 

characterized by innovative thinking and technological adaptability, older leaders are 

associated with wisdom, stability, and a wealth of experience. The interaction between age and 

leadership effectiveness remains a subject of debate among researchers, as both younger and 

older leaders bring distinct strengths and weaknesses to organizational management. 

According to Leithwood & Sun (2023) younger principals are more inclined toward 

transformational leadership, which emphasizes motivation, collaboration, and professional 

development. Younger school leaders tend to inspire teachers and students through visionary 

leadership, fostering a culture of creativity and engagement. Conversely, older principals are 

more likely to adopt transactional leadership, which focuses on maintaining order, following 

established rules, and using rewards and punishments to manage teachers and students (Bass 

& Riggio, 2022). While transformational leadership is often associated with innovation and 

adaptability, transactional leadership ensures stability and discipline, which are equally vital in 

educational institutions.  

The experience gained with age is another crucial factor in leadership effectiveness. 

Older principals’ benefit from years of working within the education system, allowing them to 

understand institutional policies, manage conflicts, and build strong relationships with 

stakeholders (Hallinger & Wang, 2023). Another demographic variable that is highly 

contentious in terms of its influence on school leadership and administration is gender. 
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According to American Psychological Association (2020), Gender refers to the psychosocial 

and behavioral characteristics that distinguish males and females, encompassing the roles, 

expectations, and norms that society attributes to individuals based on their sex. It entails 

cultural responsibilities assign to the biological differences existing between male and female. 

These differences may depend on the ability of the gender to withstand stress; challenges; threat 

and be proactive in appraising situation independently and collectively. However, while few 

studies emphasized that gender varies in occupational maladjustment and performance with 

women better adjusted in workplace than men (Ayanwu, 2019; Owan, et. al., 2021), being 

more democratic and attentive than their men counterparts (Adu, et. al., 2014); others 

maintained a no disparity position, emphasizing that managerial capabilities is a function of 

skills, professionalism and experience (Arop, 2018; Onubuleze, 2018; Tu, 2019). 

Although scholars acknowledged the viability of this leadership model in enhancing 

participation; reinforcing commitment, and ensuring collaboration to achieve school target 

(Raharja, et. al., 2022), few scholars maintained that it may decline the satisfaction of the 

teachers especially where the welfare of the personnel is not given utmost priority (Lin, et al., 

2019; Chaplin-Cheyne, 2021). Nevertheless, whether the applicability of this transformational 

leadership model in secondary schools in Akwa Ibom State is effective and has the potency to 

guarantee school productivity becomes a vacuum to be filled. Despite the growing recognition 

of transformational leadership in education, empirical research on its impact within the 

Nigerian secondary school system remains limited. Previous studies have largely focused on 

general school leadership without adequately addressing the interplay between principals’ 

demographic characteristics and their leadership effectiveness (Ubben et al., 2023). Therefore, 

this study seeks to fill this gap by investigating the influence of principals’ demographic 

variables and transformational leadership on school productivity in public secondary schools 

in Akwa Ibom State based on age, gender and transformational leadership on secondary school 

productivity in Akwa Ibom State, Nigeria.  

 

Statement of the Problem 

In an ideal school setting, public secondary schools in Akwa Ibom State would 

consistently produce excellent results in the National Examinations Council (NECO) Senior 

School Certificate Examination (SSCE). Principals would effectively utilize their leadership 

roles to foster a collaborative and productive environment that inspires teachers and students 

to achieve academic excellence. Transformational leadership practices, such as motivating 

staff, setting clear visions, and implementing innovative strategies, would ensure that schools 

achieve optimal productivity, reflected in students' academic performance. Additionally, 

demographic variables such as age, gender, qualifications, and years of experience would 

complement leadership efforts, providing diverse perspectives and approaches to addressing 

school challenges. 
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However, the current reality in Akwa Ibom State indicates that some public secondary 

schools struggle with low performance in the NECO-SSCE. Reports of poor student outcomes, 

particularly in core subjects such as Mathematics and English, highlight the inefficiencies in 

school administration and the inability of some principals to fully harness their leadership 

potential. Factors such as principals’ lack of experience in adapting leadership skill to the 

situation in school and inadequate adaptation of transformational leadership strategies may 

have contributed to this decline in productivity. Moreover, the influence of principals’ 

demographic variables and transformational leadership styles and their subsequent influence 

on students' academic performance has not been thoroughly examined, leaving a significant 

gap in understanding how these elements interconnect. 

Efforts have been made to address these challenges through various interventions. The 

government has organized training programs and workshops aimed at equipping principals 

with modern leadership skills. Resources have also been allocated to improve infrastructure 

and teaching materials. However, these initiatives have yielded limited results, as they often 

fail to address the nuanced influence of principals' demographic factors and their leadership 

effectiveness. Furthermore, transformational leadership, which emphasizes innovation and 

collaboration, has not been adequately explored or implemented in many schools. This study 

was therefore necessary to examine the interplay between principals’ demographic variables, 

their transformational leadership practices, on school productivity in Akwa Ibom State.  

 

Purpose of the Study 

 The research examined the influence of principals’ demographic variables and 

transformation leadership on school productivity in public secondary schools in Akwa Ibom 

State, Nigeria. Specifically, the objective of the study seeks to: 

i. Examine the difference in school productivity based on principals’ age and 

transformational leadership in public secondary schools in Akwa Ibom State. 

ii. Ascertain the difference in school productivity based on principals’ gender and 

transformational leadership in public secondary schools in Akwa Ibom State. 

Research Questions 

 The following research questions were raised in the course of the study. 

i. What is the difference in school productivity based on principals’ age and 

transformational leadership in public secondary schools in Akwa Ibom State? 

ii. What is the difference in school productivity based on principals’ gender and 

transformational leadership in public secondary schools in Akwa Ibom State? 

Research Hypotheses 

To guide this study, the following null hypotheses were formulated and tested at 0.05 

level of significance.  
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i. There is no significant difference in school productivity based on principals’ age 

and transformational leadership in public secondary schools in Akwa Ibom State. 

ii. There is no significant difference in school productivity based on principals’ 

gender and transformational leadership in public secondary schools in Akwa 

Ibom State. 

Methodology 

The study used Ex-post facto design. The population of the study comprised all the 274 

public secondary schools with their principals and 18062 students who registered for the 2024 

NECO SSCE out of which 6022 registered science students was used which is 18 percent of 

the total student population who registered for the examination in Akwa Ibom State. 

The researcher sampled 30 schools and principals and 150 teachers. To determine the 

participating schools and principals, Purposive sampling technique was used to select the 

schools where the principal have served not less than three years in three senatorial districts in 

Akwa Ibom State. This was done as guided by the Akwa Ibom State Secondary Education 

Board database. Based on this criterion, a total of 30 principals were selected as informed by 

the state secondary education board for inclusion in the study meanwhile, the NECO-SSCE 

results of science students in 2024 was used for the judgment of the school productivity based 

on students’ academic performance.  

For the selection of teachers to rate their principals, a purposive sampling approach was 

also adopted. Teachers were selected based on the criterion of having served under the same 

principal for at least three years. This selection criterion ensured that the teachers had a 

sufficient duration of interaction with the principal, providing them with a solid foundation for 

assessing the principal’s transformational leadership style. A total of five teachers who met the 

criteria were randomly selected from each of the 30 schools, resulting in 150 teachers across 

the study.  

To measure the school’s productivity, the study used the performance of science students in 

the 2024 National Examination Council Senior Secondary Certificate Examination (NECO-

SSCE). A pro forma was used to extract the NECO-SSCE results of science students from the 

principals' offices. The pro forma allowed for consistent and systematic collection of relevant 

student performance data 

The instrument for data collection was a researcher’s developed instrument entitled: 

“Principals’ Demographics Questionnaire (PDQ), Principals’ Transformational Leadership 

Questionnaire (PTLQ)” and   Proforma entitled “Students’ Academic Performance Proforma” 

(SAPP). PDQ elicited information from the principals on their demographic variables (age, 

gender, specialization, service experience, qualification and marital status). It was organized 

as follows: age (belo PTLQ elicited information on the principals’ transformational leadership 

(intellectual stimulation, inspirational motivation, individualized consideration and idealized 

influence). The Principals’ intellectual stimulation which has items 1-6, Principals’ 

inspirational motivation which has items 7-12, Principals’ individualized consideration which 
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has items 13-18 and Principals’ idealized influence which has items 19-24). These items are 

designed on a four-point scale of Always (A), Most often (MO), Sometimes (ST) and Not at 

all (NAA) and would be responded by the teachers who have been in the school for not less 

than three years and worked with the principal of the school.  The rating and scoring code of 

the instrument would be 4,3,2,1 points respectively. “Students’ Academic Performance 

Proforma” (SAPP) was used to collect NECO-SSCE students result in the eight core subject 

areas of science used for this study. 40years, 40-50years,51-60years and above 60years) and 

gender (male, female). The data of the study were analyzed using descriptive and inferential 

statistical tools. Specifically, mean and standard deviation were used for answering research 

questions; while the formulated hypotheses were tested using factorial analysis of variance. 

Results  

 

Research Question 1: What is the difference in school productivity based on principals’ age 

and transformational leadership in public secondary schools in Akwa Ibom State? 

 

Table 1 Summary of Mean Difference in School Productivity Based on Principals’ Age 

and Transformational Leadership in Public Secondary Schools 

Age 

Transformational 

Leadership 

Mean of school 

productivity SD N 

 

Below 40 

 

High 

 

5.32 

 

.091 

 

2 

Moderate 5.22 .00. 1 

Low 3.27 .00. 1 

Total 4.78 1.01 4 

 

40-50yrs 

High 5.20 .08 3 

Moderate 5.43 .12 2 

Total 5.29 .15 5 

 

 

51-60yrs 

High 5.41 .06 7 

Moderate 5.36 .11 6 

Low 3.04 .09 2 

Total 5.07 .83 15 

Above 60yrs High 5.47 .14 3 

Moderate 4.79 .54 3 

Total 5.13 .52 6 

 

Total 

High 5.37 .12 15 

Moderate 5.21 .36 12 

Low 3.12 .14 3 

Total 5.08 .71 30 

Source: Field Work (2024) N = Number of Principals 
 

 Table 1 shows the mean differences in school productivity based on principals’ age and 

transformational leadership style categorized as high, moderate and low. Among principals 

aged below 40 who practice high, moderate and low transformational leadership style have a 

school productivity mean of: 5.32, 5.22 and 3.27 respectively. The overall mean for this age 
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group is 1. Among principals aged 40 to 50 years, the mean of school productivity for high use 

of transformational leadership was 5.20, moderate use was 5.43. Notably, there is no reported 

case of low use in this age group. The overall mean score for principals within this age range 

was 5.29. For principals aged 51-60 years, the mean of school productivity for high, moderate 

and low use of transformational leadership was 5.41, 5.36 and 3.04. The total mean for this age 

group was 5.07. Among principals aged above 60 years, the mean score of school productivity 

for high and moderate use of transformational leadership was 5.37, and 4.79. There is no 

reported case of low use in this age group. The total mean for this age group was 5.13. 

Principals aged 40 -50 years have the highest overall school productivity mean of   5.29.  
 

 

Research Question 2: What is the difference in school productivity based on principals’ 

gender and transformational leadership in public secondary schools in Akwa Ibom 

State? 

Table 2 Summary of Mean of school Productivity based on Principals’ Gender and 

Transformational Leadership in Public Secondary Schools 

Gender 

Transformational 

Leadership 

Mean of School 

Productivity                       SD N 

Male High 5.43 .09 8 

Moderate 5.26 .31 6 

Total 5.36 .22 14 

Female High 5.30 .13 7 

Moderate 5.17 .43 6 

Low 3.12 .14 3 

Total 4.84 .89 16 

Total High 5.37 .12 15 

Moderate 5.21 .36 12 

Low 3.12 .14 3 

Total 5.08 .71 30 

Source: Field Work (2024) N = Number of Principals 

 

 Table 2 shows the mean differences in school productivity based on principal’s gender 

and transformational leadership style categorized as high, moderate and low. Among male 

principals who practice high, moderate and low transformational leadership style reported a 

mean of school productivity mean of 5.43 and 5.26. Notably, there is no reported case of low 

use among male principals. The overall mean was 5.36. 

 Among Female principals who practice high, moderate and low transformational 

leadership style reported school productivity mean of 5.30, 5.17and 3.12. The overall mean for 

this age group was 4.84. Male principals recorded the higher overall school productivity mean 

of 5.36. 
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Testing of Hypotheses 

Research Hypothesis One: There is no significant difference in school productivity based on 

principals’ age and transformational leadership in public secondary schools in Akwa Ibom 

State. 
 

Table 3: Summary of Factorial Analysis of Variance of the difference in school 

productivity based on principals’ age and transformational leadership in public 

secondary schools 

Source 

Type III Sum 

of Squares df Mean Square F Sig. 

Corrected Model 13.997a 9 1.555 39.947 .000 

Intercept 381.347 1 381.347 9795.041 .000 

Age .168 3 .056 1.436 .262 

Transformational Leadership 10.121 2 5.061 129.984 .000 

Age * Transformational 

Leadership 
.699 4 .175 4.489* .009 

Error .779 20 .039   

Total 791.103 30    

Corrected Total 14.776 29    

 

(I) Age (J) Age 

Mean 

Difference 

(I-J) 

Std. 

Error Sig. 

95% Confidence 

Interval 

Lower 

Bound 

Upper 

Bound 

Below 40 40-50yrs -.5110* .13236 .010 -.9145 -.1075 

51-60yrs -.2943 .11103 .104 -.6329 .0442 

Above 60yrs -.3483 .12737 .089 -.7366 .0400 

40-50yrs Below 40 .5110* .13236 .010 .1075 .9145 

51-60yrs .2167 .10189 .243 -.0940 .5273 

Above 60yrs .1627 .11948 .612 -.2016 .5269 

51-60yrs Below 40 .2943 .11103 .104 -.0442 .6329 

40-50yrs -.2167 .10189 .243 -.5273 .0940 

Above 60yrs -.0540 .09531 .955 -.3446 .2366 

Above 60yrs Below 40 .3483 .12737 .089 -.0400 .7366 

40-50yrs -.1627 .11948 .612 -.5269 .2016 

51-60yrs .0540 .09531 .955 -.2366 .3446 

*significant at P< .05 level    Source: Field Work (2024) 
 

The result in Table 3 shows that the Factorial Analysis of Variance of the difference in 

school productivity based on principals’ age and transformational leadership in public 

secondary schools. The F and p-value are 4.489 and.009 respectively at 4 and 20 degrees of 

freedom. The result is significant at .05 therefore, the null hypothesis which claimed a no 

significant difference in school productivity based on principals’ age and transformational 

leadership in public secondary schools in Akwa Ibom State is rejected. In other words, the 

results indicate a significant difference in school productivity based on principals’ age and 

transformational leadership in public secondary schools in Akwa Ibom State. Since the 
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result in Upper Table 3 is significant, the Scheffe post hoc test was conducted to determine 

where the difference lies. Therefore, the results in the lower Table 3 shows that the p-value of 

school productivity differ significantly at below 40 years and between ages 40-50 years (p-

value .010<0.05). 
 

Research Hypothesis Two: There is no significant difference in school productivity based on 

principals’ gender and transformational leadership in public secondary schools in Akwa Ibom 

State. 

Table 4: Factorial Analysis of Variance of the Difference in School Productivity based on 

Principals’ Gender and Transformational Leadership in Public Secondary 

Schools 

Source 

Type III Sum 

of Squares Df Mean Square    F          Sig. 

Corrected Model 13.152a 4 3.288 50.628 .000 

Intercept 516.532 1 516.532 7953.288 .000 

Gender .088 1 .088 1.358 .255 

Transformational Leadership 11.133 2 5.567 85.713 .000 

Gender * Transformational 

Leadership 
.002 1 .002 .029* .866 

Error 1.624 25 .065   

Total 791.103 30    

Corrected Total 14.776 29    
 

*Not significant at P< .05 level Source: Field Work (2024 

 

The result in Table 4 shows that the Factorial Analysis of Variance of the difference in 

school productivity based on principals’ gender and transformational leadership in public 

secondary schools. The F and p-value are .029and.866 respectively at 1 and 25 degrees of 

freedom. The result is not significant at .05 therefore, the null hypothesis which claimed a no 

significant difference in school productivity-based principals’ gender and transformational 

leadership in public secondary schools in Akwa Ibom State is accepted. In other words, the 

results indicate that there is no significant difference in school productivity based on principals’ 

gender and transformational leadership in public secondary schools in Akwa Ibom State. 

 

Discussion of Findings 

The results of the testing hypothesis one indicates a significant difference in school 

productivity based on principals’ age and transformational leadership in public secondary 

schools in Akwa Ibom State. The post hoc test revealed that principals below age 40 and those 

between 40 to 50 years old provided the significant influence on school productivity, 

particularly in NECOSSCE performance. This means that these two age groups demonstrated 

transformational leadership practices that contributed more effectively to student achievement 

compared to other age groups. The significance of these age groups may stem from the fact 
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younger principals may bring enthusiasms, openness to innovation, allowing them to 

implement transformational leadership strategies more effectively. Also principals’ age 40 to 

50 years old may likely leverage their experience on transformational leadership approaches to 

inspire and motivate teachers and student contributing to improved school productivity. This 

implies that age disparity and transformational leadership models utilized do significantly 

influence the productivity of the school measured with the students’ academic performance. 

The finding is closely similar with the assertion of Eagly and Carli (2023), that even younger 

principals who actively seek mentorship and continuous professional development could 

bridge this experience gap, making them more effective leaders over time. This may be the 

situation of a difference based on age and transformational leadership.  

The findings aligned with the position of Leithwood and Sun (2023) who found that 

younger principals are more inclined towards transformational leadership, which emphasizes 

motivation, collaboration, and professional development. Younger school leaders tend to 

inspire teachers and students through visionary leadership, fostering a culture of creativity and 

engagement. The finding also corroborates the findings of Onubuleze (2018) on the 

relationship between principals’ demographic factors, and the performance of principals in 

the task areas of management of secondary education in Nsukka Education Zone which the 

results revealed that there is a positive relationship between principals’ age and performance 

in management service in secondary school; Meanwhile, the findings contradicted the position 

of Hallinger and Wang (2023) who found that older principals benefit from years of working 

within the education system, allowing them to understand institutional policies, manage 

conflicts, and build strong relationships with stakeholders. Numa (2018) in his study on the 

principals’ leadership styles and academic achievement of students in external examinations 

also found no significant difference to leadership style and student achievement in external 

examinations based on age. 

The tested hypothesis results also indicated no significant difference in school 

productivity based on principals’ gender and transformational leadership in public secondary 

schools in Akwa Ibom State. The fact that principals are female or male and utilized whatever 

transformational leadership model did not contribute significantly to the school productivity. 

The findings perhaps could be an indicator that teachers rather play more significant roles in 

actualizing the blueprint of the school in terms of school productivity irrespective of gender. 

After all, gender may not be a factor in the constitution of intelligence quotient of an individual 

in transferring or communicating basic blueprint of the school to students to guarantee their 

good academic performance.  

The finding is supported by the study done by Barter in Ofeimu, et al. (2018) on the relation 

between sex and styles of management, which the author found that male and female principals rated equal in 

ability and personal qualities. This equally is affirmed by the study of Mukinya (2013) which revealed that 

gender does not significantly affect principals’ performance of appraisal duties in Kenya. In a 

more recent study, it was indicated that gender did not affect significantly principal’s leadership 
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behaviour (Tu, 2019). Similarly, it was revealed that in public high schools, there was no huge 

effect of the gender of principals on their implementation of discipline (Arop, 2018). It was 

also discovered that principals’ gender does not statistically influence their strategic decision-

making to a significant extent (Campos-García and Zúñiga-Vicente, 2020). 

The finding is equally supported by the study of Ofeimu et al. (2018) on the influence of 

principals’ sex, experience and age on choice of leadership styles in managing students’ 

indiscipline in public secondary schools in Edo North Senatorial District, Nigeria which 

revealed that there is no significant difference existed between male and female principals in their choice of 

leadership styles in managing students’ indiscipline. This was similar to the results obtained by Matheri 

et al. (2015) on the effects of principals’ gender on management effectiveness in secondary 

schools in Mtito-Andei Division, Kenya which found that there was no significant relationship 

between the principles gender and their effectiveness in personnel management, student 

management and financial management.  

 In the aspect of the leadership model, the findings contradicted the Bass and Riggio, 

(2022) study that revealed that female principals are more inclined toward transformational 

leadership because it aligns with their tendency to nurture and inspire their subordinates while 

male principals may focus more on contingent rewards, setting clear expectations and 

providing incentives for performance. The findings opposed the Adu et al. (2024) study on the 

demographic variables (gender, qualification, experience, school type, and locational disparity) 

as determinants of principal managerial efficiency in Alimosho and Oshodi/Isolo Local 

Government Areas of Lagos State which revealed that gender were significant and reliable 

predicators of managerial efficiency.  

Conclusion 

The study concluded that age of principals’ and transformation leadership interactively 

influence school productivity in public secondary schools in Akwa Ibom State, Nigeria. 

Howver, principals’ gender and transformational leadership interactively had no influence 

school’s productivity in Akwa Ibom State.  

 

Recommendations 

The following recommendations were made based on the findings of this study. 

1. The government and the State Secondary Educational Board should prioritise 

leadership training programmes that enhance transformational leadership qualities 

especially for principals below age 40 and those between 40 and 50 years old as they 

have shown the most significant influence on school productivity. 

2. The government and State Secondary Education Board should ensure gender equality 

is encouraged in principalship. Policies that prevent gender-based biases in leadership 

selection and promotion process should be developed and implemented. 
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